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VIETNAM NATIONAL CHEMICAL GROUP THE SOCIALIST REPUBLIC OF VIETNAM
CONG TY CO PHAN DAP-VINACHEM Pdc I3p - Tw do - Hanh phiic
DAP-Vinachem Joint Stock Company Independence - Freedom - [lappiness
S6: 67/BC-DAP Hai Phong, ngay 23 thang 01 ndm 2025
No:67/BC-DAP Hai Phong, January 23", 2025

BAN CONG KHAI

BAO CAO TINH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE
(Nim 2024)

(For year 2024)

Kinh gtri: S& Giao dich chirng khodn Ha Ng§i
To: The Stock Exchange.

- Tén céng ty/Name of company. Cong ty ¢6 phin DAP-Vinachem/DAP-
Vinachem Joint Stock Company.

- BPia chi try s& chinlvAddress of headoffice: 1.6 N5.8 Khu ¢6ng nghiép Dinh Vi,
thudc khu kinh t& Pinh Vi, Cat Hai, Phuong Péng Hai 2, quan Hai An, Thanh phd Hai
Phong, Viét Nam/Lot N5.8, Dinh Vu Industrial Zone, Dinh Vu, Cat Hai Economic zone,
Dong Hai 2 Ward, Hai An District, Haiphong City, Vietnam.

- Pién thoai/Telephone: 02253.979368;  Fax: 02253.979170;

Email: daphaiphong@gmail.com.

- Vbn diéu 18/Charter capital: 1.461.099.000.000 déng/VND.

- Ma chirng khoan/Stock symbol: DDV.

- M6 hinh quéan tri ¢cong ty/Governance model.

+ Pai hoi ddng c6 dong, Hoi ddng quan tri, Ban Kiém soét va Tong Giam ddc/

General Meeting of Shareholders, Board of Directors, Board of Supervisors and
General Director.

- V& viéc thyc hién chirc nang kiém toan ndi bd: Chua thwe hign/Regarding the
implementation of internal audit. Not yet implemented.

I. Hoat dfng ciia Pai hdi ddng b dong/Activities of the General Meeting of
Shareholders:

Théng tin vé cac cudc hop va Nghi quyét/Quyét dinh ciia Pai hoi dong cb dong
(bao gbdm ca cac Nghi quyét cta Dai hoi dong ¢d dong duge thong qua duéi hinh thic
lay ¢ kién bang vin ban)/Information on meetings, resolutions and decisions of the
General Meeting of Shareholders (including the resolutions of the General Meeting of
Shareholders approved in the form of written comments):
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STT
No.

86 Nghi
quyét/Quyét dinh
Kesolution/Decision
No.

Ngay
Date

Néi dung
Content

10/NQ-DHPCD

19/4/2024

- Thong qua Bdo cao cia IIDQT vé lLwal ddng udin
2023; dinh hudng ndm 2024/Approval of the
Operation Report of the Board of Directors in
2023 and Operation plan in 2024;

- Thong qua BCTC 2023 da kiém toan/dpproval of
the Statement about the Financial Statement
audited in 2023;

- Théng qua To trinh phan phéi loi nhuédn
2023/Approval of the Statement about the profit
distribution proposal in 2023;

- Thong qua Bao cao cua BKS 2023/4pproval the
Report of the Board of Supervisors in 2023,

- Théng qua T& trinh vé Ké hoach SXKD 2024/
Approval of the Statement about Manufacturing
and business plan in 2024;

- Thong qua Bao céo tht lac 2023 va T¢ trinh thu
lao 2024/ Approval of the Statement about
remuneration in 2023 and Statement about
remuneration in 2024;

- Thong qua cac don vi kiém todn BCTC

2024/ Approval selecting Companies to audit The
Financial Statement 2024;

- Thong qua sira d6i Quy ché hoat dong ciia Hoi
@ong quan tri Cong ty/Approval of amendments to
the Organization Regulation and of tv the Board of|
Directors,

- Théng qua viéc b sung nganh nghé kinh doanh
va stra d6i, b6 sung Diéu 1é clia Cong ty/ Approval
the addition of business lines and Amendment and
Supplement the Company Charter;

- Thong qua hop dong, giao dich gilta Cong ty ¢b
phin DAP-Vinachem vdi Cong ty TNHH MTV
Apatit Vigt Nam/dpproval contracts and
transactions between DAP-Vinachem Joint stock
companies with Vietnam Apatit Limited Company;
- Thong qua T trinh min nhiém vé bau bd sung
thanh vién BKS nhiém ky 2020-2025/Approval of
the Proposal to dismissal and election additional
members of the Board of Supervisors for the term
2020-2025,;

- Théng qua bau thanh vién BKS nhiém ky 2020-
2025/Approval of election of members of the Board

of Supervisors for the term 2020-2023.

IL. Hoi dong quén trj (B4o c4o nim 2024)/ Board of Directors (2024 report):

1. Théng tin vé thanh vién Hgi déng quan tri (HDQT)/ Information about
the members of the Board of Directors:



STT
No.

Thanh vién HDQT/
Board of Directors’
members

Chuc v/ Position
(thanh vién HDOT
dée lap, TVHDQOT

khéng diéu hanh)

(Independent
members of the
Board of Directors,
Non-executive
members of the
Board of Directors)

Ngay bat dawkhéng con la thanh vién
HDbQT/ HDBQT déc liap
The date becoming/ceasing to be the
member of the Board of Directors

Ngay bé nhiém
Date of
appointment

Ngay mién nhiém
Date of dismissal

Ong/Mr. Nguyén Tuén
Diing

Chu tich HPQT,
khéng diéu hanh/
Non-executive
members of the
Board of Directors

26/6/2020

Ong/Mr. Vi Vin Bang

Thanh vién HDQT;

Tong gidm dbc/ The

Board of Directors;
General Director

26/6/2020

Ong/Mr. Lé Ngoc Nhan

Thanh vién HPQT;
Phé Téng gidm dde/
The Board of
Directors; Deputy
General Director

26/6/2020

Ong/Mr. Nguyén Vin
Phién

Thanh vién HBQT
khéng diéu hanh/
Non-executive
members of the
Board of Directors

20/4/2023

Ba/Mrs. Nguyén Thi Mai

Thanh vién HBQT
khong didu hanh/
Non-executive
members of the
Board of Directors

26/6/2020

2. Cac cugce hop HPQT/Meetings of the Board of Directors:

STT

Thanh vién HDQT/

Board of Director’ member

S6 budi hop
HPQT tham dy/
Number of
meetings attended|
by Board of
Directors

Ty 1€ tham dy/
Attendance rate

Ly do khdng tham
du hop/Reasons for
absence

Ong/Mr. Nguycn Tuén
Diing

09/9

100%

Ong/Mr. Vii Van Bang

09/9

100%

Ong/Mr. Lé Ngoc Nhan

09/9

100%

Ong/Mr. Nguyén Van Phién

09/9

100%

Ba/Mrs. Nguyén Thi Mai

08/9

89%




3. Hoat dgng giam sat ciia HDQT ddi voi Ban Tong Giam ddc/Supervising the
Board of Management by the Board of Directors:

HDQT Céng ty da tiép tuc tap trung chi dao ddy manh céng tic san xudt; bao
dudng, clug ¢b 18 Mdng wdy mée, thiét bi, cha dong chudn bl 1Ot nhdt nguyén ligu
chinh phuc vu san xuat, nhat la quing apatit; ting cuong tiéu thu; quan tri doanh
nghiép, tiét giam cac chi phi, giam tiéu hao dinh muc nguyén nhién vat liéu; tap trung
thuc hién cac du an dau tu xay dung theo dung ké hoach da dé ra. Pac biét HDQT da
chi dao Ban Tong giam dbc bam sat dién bién cia thj trudng trong va ngoai nudc dé
diéu chinh gia ban san pham linh hoat, ddy manh san xudt va tiéu thu san phim DAP;
va trién khai phuong an kinh doanh héa chit./

The Board of Directors of the Company has continued to focus on directing the
promotion of production; maintaining and consolidating the machinery and equipment
system; proactively preparing the best raw materials for production, especially apatite
ore; increasing consumption; corporate governance, reducing costs, reducing the
consumption of raw materials; focusing on faithfully implement investment and
constriction projects according to the set plan. In particular, the Board of Directors
has directed the Board of Directors to closely follow developments in the domestic and
foreign markets to flexibly adjust product prices, promote production and consumption
of DAP products; and implement chemical business plans.

Cac mat hoat déng SXKD, phuong an quan tri chi phi, gia thanh, gid bin san
phdm ciia Céng ty luén dugec HPQT chi dao, giam sat chit ché, td chirc cac cude hop
dinh ky dé thao g& kip thdi cic vudng méc phét sinh, mua sém nguyén liéu, sira chira
thiét bi, dau tu x4y dung va cic noi dung cong viéc thudc thim quyén cia HPQT Céng
ty./

The Company's production and business activities, cost management plans,
product prices and selling prices are always closely directed and monitored by the
Board of Directors, with regular meetings held to promptly resolve arising problems,
purchase raw materials, repair equipment, invest in construction and other work
contents under the authority of the Company's Board of Directors.

HPQT thuéng xuyén kiém tra, gidm sat Ban diéu hanh va cac can bd quéan 1y
khéc trong viéc thuc hién theo cac quy dinh ctia phap luét, Diéu 1¢ Cong ty, cac quy ché
quan 1y ndi bd va Nghi quyét, Quyét dinh ciia Hoi déng quan tri trong viéc diéu hanh
hoat déng hang ngay ciia Cong ty; giai quyét kip thoi cac dé xuét, kién nghi cia Ban
diéu hanh./

The Board of Directors regularly inspects and supervises the Executive Board
and other managers in complying with the provisions of law, the Company's Charter,
internal management regulations and Resolutions and Decisions of the Board of
Directors in the daily operation of the Company; promptly resolves proposals and
recommendations of the Executive Board.



HDPQT da théng qua bd nhiém cé thoi han déi véi 01 Phé Tdng gidm ddc Cong
ty; théng qua viéc bd nhiém 04 Trudng phong, 02 Gidm ddc nha may; phé duyét chi
trrong va phé duyét ké hoach trién khai ra soat, bd sung quy hoach can bd ldnh dao
quan 1y giai doan 2021-2026 va 2026-2031 ctia Cong ty cd phan DAP — Vinachem fai
ky ra sodt nam 2024./

The Board of Directors approved the temporary appointment of (1 Deputy
General Director of the Company,; approved the Appoint 04 Department Heads, 02
Factory Directors; approval the policy and approval the plan to review and
supplement the planning of management and leadership staff for the periods 2021-2026
and 2026-2031 of DAP - Vinachem Joint Stock Company at the 2024 review period,

3. Hoat dong ciia cac tiéu ban thude Hoi ddng quan tri (néu cb)/ Activities of
the Board of Directors’ subcommittees (If any):

Hoi ddng quan tri khong co tidu ban truc thude/ The Board of Directors has no
subcommittees.

5. Cac Nghj quyét/Quyét dinh cia Hoi ddng quan tri/ Resolutions/Decisions of
the Bourd of Directors:

S6 Nghi quyét/ Ty l¢
STT Quyeét dinh Ngay Néi dung théng qua
No. [Resolution/Decision)  Date Content Approval
No. rate
Cic Nghi quyét/

Resolutions

Nghi guyét Phién hop tht 01 ndm 2024 cna
1 O01/NQ-HDPQT [25/01/2024H0i dong quan tri/Resolution of the 01°' 100%
session 2024 of the Board of Directors

Nghi quyét v/v M han murc tin dung va uy
quyén ngudi dai dién giao dich tai Ngan hang
TMCP Cong thuong Vigt Nai - Chi nliduh

2 02/NQ-HPQT [27/01/2024Hbng Bing/Resolution on opens credit limit 100%
and authorizes vepresentative to transact at
Vietnam Joint Stock Commercial Bank for
Industry and Trade - Hong Bang Branch

Nghi quyét v/v Thong nhét trao di, lay ¥ kién
ciia Pang iy Cong ty vé chi truong trién khai
quy trinh bd nhiém chirc danh Phé Téng gidm
d6c Cong ty/Resolution on agree to discuss 100%
and get opinions from the Company's Party ¢
Committee on the policy of implementing the
appointment process for the position of Deputy
General Director of the Company.

Nghi quyét v/v Théng qua thoi gian du kién,
dia di€ém hop va ngay didng ky cudi cung dé 1ap
danh sach c6 déng hop Pai hdi dong cb dong
thuomg nién ndm 2024/ Resolution approval on
the expected time, meeting location and final
registration date to prepare the list of

3 03/NQ-HPQT [21/02/2024

4 | 04/NQ-HBQT [22/02/2024 100%




STT
No.

\Resolution/Decision

Sé Nghi quyét/
Quyét dinh

No.

Ngay
Date

Ni dung
Content

Ty 1€
thdng qua
Approval

rate

shur eholders for the 2024 Annuul Generul
Meeting of Shareholders.

05/NQ-HPQT

28/03/2024

Nghi quyét v/v Théng qua chuong trinh, ndi
dung va cac ho so, tai 1iéu trinh Pai hdi déng
b dong thudmg nién ndm 2024/Resolution on
approval of the program, content and
documents submitted to the 2024 Annual
General Meeting of Shareholders.

100%

06/NQ-HPQT

02/04/2024

Nghi quyét v/v Thong qua chu trrong va ké
hoach thuc hién quy trinh b6 nhiém Phé Téng
giam dbc Cong ty/Resolution on approval the
policy and plan for implementing the
appointment process of the Company's Deputy
General Director,

100%

0//NQ-HDQ

02/04/2024

Nghi quyét v/v Thong qua b0 sung noi dung
chuong trinh va hé so tai lidu sira dbi cap nhat
trinh Pai hoi cb ddng 2024/Resolution on
approval of additional program content and
documents to be submitted o General Meeting
of Shareholders in 2024

100%

08/NQ-HDQT

02/04/2024

Nghi quyét v/v Hb so dé cir ing vién bau bd
sung thanh vién Ban kiém soat Cong
ty/Resolution on nomination file for candidates
to elect additional members Board of
Supervisors of the Company

100%

09/NQ-HPQT

02/04/2024

Nghi quyet viv Chap thudn chi truong va phé
duyét ké hoach trién khai céng tac ra soét, bd
sung quy hoach nhan sir 1anh dao, quan 1y
Cdng ty giai doan 202.(-2026 va 2026-
2031/Resolution on approval the policy and
approving the implementation plan for
reviewing and supplementing the Company's
leadership and management personnel
lanning for the 2021-2026

100%

10

10/NQ-DHPCD

19/04/2024

Nghij quyét Pai hoi dong ¢b déng thudng nién
ndm 2024/Resolution of the General Meeting
of Shareholders year 2024

100%

11

11/NQ-HDQT

19/04/2024

Nghi quyét v/v Mé& han mie tin dung va uy
quyén ngudi dai dién giao dich tai Ngén hang
BIDV/Resolution on open credit limit and
authorize representative to transact at BIDV
Bank

100%

12

12/NQ-HPQT

04/05/2024

Nghi quyét Phién hop thir 05 cia Hgi dong
quan tri/Resolution of the 05* session 2024 of
the Board of Directors

100%

13/NQ-HDQT

04/06/2024

Nghi quyét v/v M& han mirc tin dung va uy
quyén ngudi dai dién giao dich tai Ngén hang
Noéng nghiép va Phat trien Nong thén Viét

Nam - chi nhanh Pong Hai Phong/ Resolution

100%

6




STT
No.

Resolution/Decision

S& Nghi quyét/
Quyét dinh

No.

Ngay
Date

Noi dung
Content

Ty ¢
théng qua
Approval

rate

open credit limit and authorize representutive
to transact at Vietnam Bank for Agriculture
and Rural Development - Dong Hai Phong
branch

14

14/NQ-HPQT

10/06/2024

Nghi quyét v/v Tra ¢b tirc nam
2023/Resolution on paying dividends in 2023.

100%

15

15/NQ-HPQT

11/7/2024

Nghi quyét v/v B6 nhiém c6 thai han Phé
Tong Giam déc Cong ty Ong Nguyén Thanh

ai/ Resolution on temporary appointment of
Deputy General Director of the Company Mr.
Neguyen Thanh Hai

100%

16

16/NQ-HDQT

11/7/2024

Nghi quyét v/v Du an DTXD céng tac can bd
va Quy ché ctia Cong ty (Phién hop thir 06-
2024 cia Hoi ddng quan tri)/Resolution on the
Project of Construction Investment of
Personnel and Company Regulations (the 06™
session 2024 of the Board of Directors)

100%

17

17/NQ-HDQT

18/7/2024

Nghi quyét v/v Ra soat, bd sung quy hoach can
b$ lanh dao, quan 1y giai doan 2021-2026 va
giai doan 2026-2031 cia Cong ty DAP tai ky
ra soat nam 2024/ Resolution on Reviewing
and supplementing the planning of leadership
and management in the period 2021-2026 and
the period 2026-2031 of DAP Company at the
term 2024

100%

18

18/NQ-HDQT

18/7/2024

Nghi quyét v/v Két qua SXKD, PTXD quy
2/2024 va ké hoach SXKD, BTXD quy 3/2024
(Phién hop thir 06-2024 cua Hoi déng quan
tri)/ Resolution on results business operations,
construction investment in the second quarter
of 2024 and business operations plan,
construction investment in the third quarter of
2024 (the 06* session 2024 of the Board of
Directors)

100%

19

19/NQ-HPQT

18/10/2024

Nghi quyét v/v Dy 4n DTXD va cong tac can
bd (Phién hop thir 08 nam 2024 clia Hoi déng
lquan tri)/Resolution on Construction
Investment Project and staff worlk (the 08
session 2024 of the Board of Directors)

100%

20

20/NQ-HPQT

22/10/2024

Nghi quyét v/v Két qua SXKD, BTXD quy
3/2024 va ké hoach SXKD, DTXD quy 4/2024
(Phién hop thir 08 nam 2024 ctia Héi déng
quan tri)/ Resolution on results production and
business and construction investment in the
third quarter of 2024 and prodiction and
business and construction investment plans in
the fourth quarter of 2024 (the 08 session

2024 of the Board of Directors)

100%




STT
No.

No.

S6 Nghi quyét/
Quyét dinh
Resolution/Decision

Ngay
Date

N&i dung
Content

Ty 1é
thdng qua
Approval

rate

21

21/NQ-HPQT

31/12/2024

Ngli quyél v/v Chidp thudu ¢ tuong ky két
cac Horp dong, giao dich voi “Nguoi 6 lién
quan” cua Céng ty ¢ phan DAP-Vinachem
niam 2025/Resolution on approving the
proposal to sign transaction contract with "
Related Persons" of DAP-Vinachem Joint
Stock Company in 2025

100%

11

Decisions:

Cac Quyét dinh/

04/Qb-DAP

05/01/2024

Quyet dinh v/v Phé€ duyét ké hoach lua chon
nha thiu cung cap Quing apatit loai 1 nghién/
Decision on approving of the contractor
selection plan to provide crushed apatite ore

type 1

100%

08/QD-DAP

12/01/2024

Quyet dinh v/v Phé duyét ké hoach lira chon
nha thau cung cép vo bao phan bén DAP phuc
vy san xudt/ Decision on approving the
contractor selection plan to provide DAP
fertilizer bags for production

100%

33/QD-DAP

25/01/2024

Quyét dinh v/v Piéu chinh han mirc ton kho
nguyén liéu luu huynh va NH; (stra déi 1an
3)/ Decision on Adjustment of inventory limits
for sulfur and NH; materials (3st Amendment)

100%

34/QD-DAP

25/01/2024

Quyét dinh v/v Phé duyét ké hoach sir dung
lao ddng nam 2024 clia Céng ty ¢d phin DAP-
Vinachem/Decision on approving of the 2024
labor utilization plan of DAP-Vinachem Joint
Stock Company

35/QD-DAP

?5/01/2024

Quyét dinh v/v Phé duyét mét s6 dinh murc
tiéu hao nguyén nhién vat ligu, nang luong
chinh ndm 2024 ciia Céng ty cb phan DAP-
Vinachem/Decision on approving of a number
of consumption norms for raw materials and
main energy in 2024 of DAP-Vinachem Joint
Stock Company

100%

100%

36/QD-DAP

Quyét dinh v/v Cit thu ky Céng ty (6ng

25/01/2024INguyén Anh Diing)/ Decision on Appoint

Company Secretary (Mr. Nguyen Anh Dung)

100%

37/QD-DAP

25/01/2024

Quyet dinh v/v Giao ké hoach SXKD, DTXD
Quy I ndm 2024 cia Cang ty/ Decision on
Deliver the Company’s production and
business plan and construction investment for
the first quarter of 2024

100%

39-01/Qb-DAP

26/01/2024

Quyét dinh v/v Phé duyét k& hoach lira chon
aha thdu mua NH3 phuc vu san xult/ Decision
on approving the plan to select contractors to
buy NH3 for production

100%




Ty 1€
théng qua
Approval

S6 Nghi quyét/
Quyét dinh
\Resolution/Decision

STT
No.

Noi dung
Content

Ngay
Date

No.

rate

43/QD-DAP

27/01/2024

Quyét dinh v/v Thong qua ké hoach PTXD
nam 2024/ Decision on Approval the
construction investment plan for 2024

100%

10

44/QD-DAP

27/01/2024

Quyét dinh v/v Phé duyét Bao cdo kinh té ky
thuat, ké hoach lua chon nha thau va duy toan
g61 thin du 4n “Cung cép, l4p dat tram bién ap
22/0.4 kV" cua Cong ty c¢b phan DAP-
Vinachem/ Decision on approving of the
economic and technical report, contractor
selection plan and the package estimation for
the project "Supply and installation of 22/0.4
kV transformer station" of DAP-Vinachem
Joint Stock Company

100%

i1

45/QbD-DAP

27/01/2024

Quyét dinh v/v Phé duyét Béo céo kinh té k¥
thuat, ‘ké hoach lua chqn nl}é thau VE‘l' dur toan
g6i thau du 4n “Mua sam lap dat thiét bi quan

Eéc khi thai tw dong nha may DAP va nha may

A" ctia Cong ty ¢d phan DAP-Vinachem/
Decision on approving of the economic and
technical report, contracior selection plan and
the package estimation for the project
"Procurement and installation of automatic
emission monitoring equipment for DAP
factory and PA factory” of DAP Joint Stock
Company- Vinachem

100%

12

46/QP-DAP

27/01/2024

Quyét dinh v/v Phé duyét Bao cdo kinh té k¥
thudt, ké hoach lua chon nha thdu va du toan
261 thau dir an “Mua sam 02 may xuc dao banh
xich” ciia Cong ty ¢b phan DAP-
Vinachem/Decision on approving of the
economic and technical report, contractor
selection plan and the package estimation for
the project "Procurement of 02 crawler
excavators” of DAP-Vinachem Joint Stock
Company

100%

13

47/QD-DAP

27/01/2024

Quyét dinh v/v Phé duyét Bao céo kinh té k¥
thuat, ké hoach lya chon nha théu va du toan
g1 thau dyr an “déu tr mua sim 01 may phat
didn 600KW” cia Céng ty cd phan DAP-
Vinachem/ Decision on Approving of the
economic and technical report, contractor
selcetion plan and the package estimation for
the project "investment and purchase of one
600K W generator” of DAP-Vinachem Joint
Stock Company

100%

14

48/QD-DAP

27/01/2024

Quyét dinh v/v Phé duyét Bao céo kinh té k¥

thuat, ké hoach lua chon nha thau va du todn

6 thiu du 4n “dAu tu mua sém 01 xe 8 t6 29
chd ngdi” clia cong ty Cb phin DAP-

100%




STT

S$H Nghi quyet/
Quyét dinh

\Resolution/Decision

No.

Ngay
Date

Noi dung
Content

Ty 1€
thong qua
Approval

rate

Vinacheny Decision on upproving uf the
economic and technical report, contractor
selection plan and the package estimation for
the project " investment and purchase a car
with 29-seat” of DAP-Vinachem Joint Stock
Company

49/Qb-DAP

27/01/2024

Quyeét djnh v/v Phé duyét Bdo céo kinh t€ ky
thuat, ké hoach hza chon nha thau va dy todn
g6i thau dur 4n “dAu tr mua sém 6 t5 7 chd
ngdi” cia cong ty C6 phdn DAP-Vinachem/
Decision on approving of the economic and
technical report, contractor selection plan and
the package estimation for the project "
investment and purchase a car with 7-seat” of
DAP-Vinachem Joint Stock Company

100%

16

55/QD-DAP

31/01/2024

Quyét dinh v/v Phé duyét Bao céo kinh té ky
thuat, ké hoach lyra chon nha thau va du toan
g6i thiu du 4n “dau tr mua sim 02 xe 6 6 chd
cong nhan” cia cong ty Co phan DAP-
Vinachemy/ Decision on approving of the
economic and technical report, contractor
selection plan and the package estimation for
the project " investment and purchase of 02
cars to transport workers" of DAP-Vinachem
Voint Stock Company

100%

17

87/QD-DAP

02/03/2024

Quyét dinh v/v Phé duyét ké hoach lya chon
mua Juu huynh phue vu san xult/ Decision on
approving the plan to select and purchase
sulfur for production

100%

18

116/QD-DAP

15/03/2024

Quyét dinh v/v Thong qua ké hoach stra chira
|6n va stra chira thudng xuyén nam 2024/
Decision on Approval the plan for major and
regular repairs in 2024

100%

19

117/QDb-DAP

15/03/2024

Quyeét dinh v/v Phé duyét ké hoach chi phi
quang cio tiép thj va cong tac thj trirdng nam
2024 cua cong ty cb phan DAP-Vinacheny/
Decision on approving of the 2024 marketing
and advertising cost plan of DAP-Vinachem
Joint Stock Company

100%

20

122/Qb-DAP

26/03/2024

Quyét dinh v/v Phé duyét ké hoach lua chon
aha thiu cung cAp quang Apatit loai 1 nghién
phyc vy san xuat quy 2 nam 2024/ Decision on
approving of the plan to select a contractor to
supply crushed Apatite ore type 1 for
production in the second quarter of 2024

100%

21

128/QD-DAP

2'7/03/2024

Quyet dinh v/v Phé duyét ké hoach lua chon
nha thau cung cép, van chuyén va bom rét dau
vo hat diéu phuc vu san xuat phan bén DAP/

Decision on approving the plan to select

100%

10




S6 Nghi quyét/ Ty 1é

STT Quyét dinh Ngay Néi dung thong qua
No.|Resolution/Decision Date Content Approval
No. rate

contractors to supply, transport and pump
cashew shell oil for DAP fertilizer production

Quyét dinh v/v Thanh lap doan céng téc
Singapore cua Cong ty/ Decision on 100%
Established the Company's Singapore
delegation

Quyét dinh v/v Phé duyét ké hoach lwa chon
nha thiu cung cdp van chuyén va xép d& vo
bao phén bén DAP/ Decision on approving the
plan to select contractors to provide
transportation and loading and unloading of
DAP fertilizer bags

Quyét dinh v/v Phé duyét ké hoach lira chon
nha thiu cung cip va huéng din k¥ thuét tao
mau den, mau xanh, phu bgc, khir bot cho san
24 |138/QD-DAP 29/03/2024phédm DAP/ Decision on approving the plan to| 100%
select contractors to provide and provide
technical instructions for creating black, blue,
coating, and defoaming products for DAP
Quyét dinh v/v Thanh 1ap doan cong tac
Singapore cia Cong ty/ Decision on
Established the Company's Singapore
delegation

Quyét dinh v/v Thanh l4p Ban kiém tra tu cach
26 |161/QP-DAP 18/04/2024(c6 ddng/ Decision on Establishment of a 100%
Board to check shareholder status

Quyét dinh v/v Phé duyét diéu chinh ké hoach
lyra chon nha thiu dy 4n "dau tu mua sém 01
xe & t6 7 chd ngdi"/ Decision on approving the
adfustment of the contractor selection plan for
the project "Investment and procurement a car
with 7-seat”

22 |129/QD-DAP 28/03/2024

23 |131/QD-DAP 29/03/2024 100%

25 [160/QD-DAP 17/04/2024 100%

27 [193/Qb-DAP 14/05/2024 100%

Quyét dinh v/v Dicu chinh b6 sung ndi dung
ké hoach chi phi quang cdo tiép thi va cong tac
28 ROCA/QDB-DAP 17/05/2024thi treong nam 2024/ Decision on Adjust and 100%
supplement the content of the 2024 marketing
and advertising cost plan

Quyét dinh v/v Phé duyét ké hoach lua chon
nha thiu mua axit sunfuric/ Decision on L00%
approving the plan to select a contractor to ¢
purchase sulfuric acid

Quyét dinh v/v Phé duyét két qua chao gia
cung cﬁp dich vu soat xét Béo cdo tai chinh 6
thang dau nam 2024 va ki€ém toan bao cdo tai
30 209/Qb-DAP 27/05/2024\chinh nam 2024/ Decision on approving the 100%
results of the bid to provide services to review
the financial statements for the first 6 months
of 2024 and audit the financial statements for

29 202/QD-DAP 24/05/2024

11




S6 Nghi quyét/ Ty 1¢

STH Quyet dinh Ngay Ndi dung thong qua
No. [Resolution/Decision|  Date Content Approval
No. rate
2024

Quyét dinh v/v Phé duyét diéu chinh quy mé
dyu an “xdy dung, cai tao khu nha hanh chinh™/
31 220/Qb-DAP 31/05/2024|Decision on approving to adjust the scale of 100%
the project "construction and renovation of
administrative buildings"

Quyét dinh v/v Phé duyét Béo cdo kinh té k§
thuat dur 4n diu tir xdy dung cong trinh “Day
chuyén thu hdi P205 ton du trong b3 thach cao
32 238/QD-DAP 17/06/2024PG”/ Decision on approving of the technical 100%
and economic report of the construction
investment project "Residue P;Os recovery
line in PG gypsum"”

Quyét dinh v/v Phé duyét ké hoach lua chon
nha thau giai doan thyc hién dau tw du 4n
“Day chuyén thu 1idi P205 (du du long La
33 239/Qb-DAP 17/06/2024thach cao PG™/ Decision on approving the 100%
contractor selection plan for the investment
implementation phase of the project “Residue
P;0s recovery line in PG gypsum”

Quyét dinh v/v Phé duyét diéu chinh ké hoach
lwa chon nha thiu mua huu huynby Decision on
approving adjustments to the sulfur

urchasing contractor selection plan

34 248-01/QD-DAP | 06/7/2024 100%

Quyét dinh v/v Ban hanh Quy ché quan 1y can
bd ciia Cong ty cb phén DAP-Vinachem/

35 253/QD-DAP 10/7/2024 \Decision on promulgation of the Regulation on| 100%
managers of DAP-Vinachem Joint Stock
Company.

Quyét dinh v/v Bd nhiém Phé Tdng Giam ddc
Céng ty Ong Nguyén Thanh Hai/ Decision on
appointment of Deputy General Director of the
Company Mr. Nguyen Thanh Hai

36 256/QD DAP 11/7/2024 100%

Quyét dinh v/v Ban hanh Quy ché chi tiéu ndi
b ciia Cong ty DAP-Vinachem (stra d6i, bd
sung 1an thit 5)/ Decision on Promulgating
Regulations on Internal Expenditure of DAP-
Vinuchem Company (5th amendment and
supplement)

37 260/QD-DAP 11/7/2024 100%

Quyeét dinh v/v Phé duyét du an DTXD cdng
windi "Bdn Axit Phdtphoric loang"/ Decision
on approving of the construction investment
vroject "Dilute Phosphoric Acid Tank”

38 261/QD-DAP 11/7/2024 100%

Quyét dinh v/v Phé duyét, diéu chinh b sung
ké hoach lua chon nha thiu giai doan thyc hién
t4u tu du 4n "Day chuyén thu hdi P205 tdn du
trong bi thach cao PG"/ Decision on

39 R62/QD-DAP 11/7/2024 100%

12



STT
No.

S Nghj quyét/
Quyét dinh
Resolution/Decision
No.

Ngay
Date

N1 dung
Content

Ty 1€
théng qua
Approval

rate

upproving, udjust und supplement the
contractor selection plan for the investinent
implementation phase of the project "Residue
P05 recovery line in PG gypsum"”

40

263/QD-DAP

11/7/2024

Quyét dinh v/v Phé duyét ké hoach lya chon
nha thiu giai doan thuc hién dau tu du 4n "Bdn
Axit PA loang"/ Decision on approving of
contractor selection plan for the investment
phase of the project "Diluted PA Acid Tank"

100%

41

290/QD-DAP

18/7/2024

Quyét dinh v/v Giao ké hoach SXKD, DTXD
quy 3 ndm 2024 cua Cong ty/ Decision on
Deliver the Company's production and

business plan and construction investment for
the third quarter of 2024

100%

42

292/QD-DAP

23/7/2024

Quyét dinh v/v Phé duyét, ra soat, bo sung quy
hoach cdn bg lanh dao quan ly cua Cong ty
DAY giai doan 2021-2026 va 2026-2031 tai ky
ra soat ndm 2024/ Decision on approving,
reviewing and supplementing the planning for
leadership and management staff of DAP
Company for the period 2021-2026 and 2026-
2031 at the review period of 2024

100%

43

301/QDb-DAP

26/7/2024

Quyét dinh v/v Chi thudng ngudi quan 1y
Cong ty/ Decision on Payment of bonuses to
the Company's managers

100%

44

303/QD-DAP

30/7/2024

Quyét dinh v/v Phé duyét du 4n dau tu xay
dung cong trinh "Bé sung dudng din, ciu din
ra cang nha may DAP"/ Decision on
approving of the construction investment
project "Additional roads and bridges leading
to the port of DAP factory”

100%

45

304/QD-DAP

31/7/2024

Quyét dinh v/v Phé duyét ké hoach lura chon
nha thiu gia1 doan thue hign dau tu dv an "Bo
sung dudng dan, cdu din ra cang nha may
DAP"/ Decision on approving the contractor
selection plan for the investment
implementation phase of the project
"Additional voads and bridges leading to the
vort of DAP factory”

100%

16

331/QD DAD

08/8/2024

Quyét dinh v/v Phé duyét nha thau cung cap
van chuyén va xép d& vo bao phén bon DAP
60%/ Decision on approving of contractors
providing transportation and loading and
unloading of DAP fertilizer bags 60%

100%

47

347/QD-DAP

16/8/2024

Quyét dinh v/v Phé duyét ké hoach lya chon
aha thiu goéi thau "Mua phu ting may loc va
bom céc loai"/ Decision on approving the
contractor selection plan for the package
"Buying spare parts for filters and pumps of

100%

13




STT
No.

S& Nghi quyét/
Quyét dinh
Resolution/Decision
No.

Ngay
Date

Ndi dung
Content

Ty 1é
théng qua
Approval

rate

el kinds”

48

363/QD-DAP

27/8/2024

Quyét dinh v/v Ban hanh Quy ché chi tiéu ndi
bd Cong ty cb phan DAP-Vinachem (Stra ddi,
bd sung lan thir 6)/ Decision on Promulgation
of Internal Expenditure Regulations of DAP-
Vinachem Joint Stock Company (6th
Amendment and Supplement)

100%

49

366/QD-DAP

28/8/2024

Quyét dinh v/v Ban hanh Quy ché tién gt tai
céc td chire tin dung cia Cong ty ¢b phan
DAP-Vinachem/ Decision on Promulgating
regulations on deposits at credit institutions of
DAP-Vinachem Joint Stock Company

100%

50

369/QD-DATP

29/8/2024

Quyét dinh v/v Ban hanh ké hoach d4nh gia
xép loai can b, 1anh dao quéan 1y Céng ty
DAP-Vinachem nam 2023/ Decision on
Promulgating a plan to evaluate and rank
officials and management leaders of DAP-
Vinachem Company in 2023

100%

51

371/QD-DAP

04/9/2024

Quyét dinh v/v DPanh gia, xép loai cdn b 1anh
dao, quan 1y Céng ty DAP-Vinachem/
Decision on Evaluate and rank leaders and
managers of DAP-Vinachem Company

100%

52

394/QD-DAP

13/9/2024

Quydl dinli v/v PLié duyét diéu chiuh k& hogch
lua chon nha thiu mua luu huynh/ Decision on
approving adjustments to the sulfur

urchasing contractor selection plan

100%

33

396/QD-DAP

13/9/2024

Quyél dinli v/v Piéu chinh 1dL $6 dint inte
tiéu hao k§ thuat nam 2024 cia Céng ty c¢b
ohdn DAP-Vinachen/ Decision on Adusting
some technical consumption norms in 2024 of
DAP-Vinachem Joint Stock Company

100%

54

397/QDb-DAP

13/9/2024

Quyét dinh v/v Diéu chinh mirc chi tra thu lao
trach nhiém hang th&ng cva thanh vién BCD
35 Pang ty Tap doan/ Decision on Adjusting
the monthly remuneration payment for
members of the Steering Committee of 35
Party Committees of the Group

55

406/QD-DAP

23/9/2024

Quyét dinh v/v Phé duyét du 4n "Péu tur
chuyén sdu c6ng nghé nang cao chét luong
Axit Phosphoric va san xudt phan bon MAP
cong suat 60.000 tin/nam"/ Decision on
approving of the project "Intensive investment
in technology to improve the quality of
Phosphoric Acid and produce MAP fertilizer

with a capacity of 60.000 tons/year"

100%

100%
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S Nghi quyév/ Ty 1é

STT Quyét dinh Ngay Noi dung théng qua
No.|[Resolution/Decision| Date Content Approval
No. rate

Quyét dinh v/v Phé duyét quyel todu vou ddu
tir hoan thanh dir 4n "Pau tr mua sim 01 xe &
t6 07 chd ngdi"/ Decision on approving the
final settlement of investment capital to
complete the project "Investment and
rocurement of 01 07-seat car”
Quyét dinh v/v Phé duyét quyét toan von déu
tu hoan thanh dy an " Pau tu mua sdm 01 xe 6
td 29 chd ngdi"/ Decision on Approving the
. - 100%
final settlement of investment capital to
complete the project "In vesrment and
rocurement of 01 29-seat car"
Quyét dinh v/v Phé duyét quyét todn von dau
tir hoan thanh dir 4n "Dau tw mua siam 02 xe 6
t6 47 chd ngdi"/ Decision on approving the 100%
final settlement of investment capital to ’
complete the projact "Investment and
rocurement two cars with 47-seat "
Quyét dinh v/v Phé duyét ké hoach lira chon
nha thdu mua quéng apatit phuc vu san xuat/ 100%
0
Decision on approving the plan to select
contractors to buy apatite ore for production
Quyét dinh v/v Ban hanh quy ché quan 1y mua
sam vAt tir ciia Cong ty DAP-Vinachem (sira
d6i, bo sung 1an thir 4)/ Decision on
. 4 . 100%
Promulgating regulations on material
procurement management of DAP-Vinachem
Company (4th amendment and supplement)
Quyét dinh v/v Phé duyét diéu chinh bd sung
dir 4n "B6 sung duomg dén, cau din ra cang
nha may DAP"/ Decision on approving of L00%
additional adjustments to the project !
"Additional paths and bridges leading to DAF
factory port”
Quyet dinh v/v Phe duyét diéu chinh, bd sung
lé hoach lya chon nhé thau giai doan thirc hién
dau tu du an "Bdn Axit Phosphoric loding"/
62 444/QDb-DAP 18/10/2024|Decision on approving adjustments and 100%
supplements to the contractor selection plan
for the investment implementation phase of the
roject "Dilute Phosphoric Acid Tank"
Quydt dinh v/v PLé duyGt didu chinh, b sung
ké hoach Iua chon nha thiu giai doan thuc hién
dAu tu dyu 4n "Xay dung cai tao nha hanh chinh
Cong ty"/ Decision on approving adjustments L00%
and supplements to the contractor selection ’
plan for the investment implementation phase
of the project "Construction and renovation of
the Company's administrative house

56 429/QPb-DAP 08/10/2024 100%

57 430/QD-DAP 08/10/2024

58 431/QD-DAP 08/10/2024

59 435/Qb-DAP 15/10/2024

60 @A42/QD-DAP 18/10/2024

61 443/QD-DAP 18/10/2024

63 1445/QD-DAP 18/10/2024
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STT
No.

S6 Nghi quyét/

Quyét dinh
Resolution/Decisior
No.

Ngay
Date

N¢i dung
Content

Tyl¢
théng qua
Approval

rate

64

448/QD-DAP

22/10/2024

QuyéL dinh v/v Giao ké hwach SXKD, PTXD
quy 1V/2024 ciia Cong ty/ Decision on Deliver
the Company's production and business plan
and construction investment for the fourth
quar!er of 2024

100%

65

449/QD-DAP

22/10/2024

Quyet dinh v/v Ban hanh quy ché Iira chon nha
thau cung cap dich vu tir van, dich vu phi tu
vin va mua sim thuong xuyén cua Cong ty b
phan DAP-Vinacheny/ Decision on
Promulgating regulations on selecting
icontraciors to provide consulting services,
non-consulting services and regular
procurement of DAP-Vinachem Joint Stock
Company

100%

66

454/Qb-DAP

28/10/2024

Quyét dinh v/v Phé duyét, ra soat, bd sung quy
hoach nhan sir Pho GD cac nha may DAP,
Bién-DILTDOH giai doan 2021-2026/ Decision
on approving, review and supplement
wersonnel planning for Deputy Directors of
DAP, Electricity-DLTDH factories for the
period 2021-2026

100%

67

467/QD-DAP

06/11/2024

Quyét dinh v/v Ban hanh Quy dinh, chitc nang,
mhi€ém vu, quyén han cua cac don vi tryc thude
Céng ty cb phin DAP-Vinachem/ Decision on
Promulgate regulations, functions, tasks, and
powers of units under DAP-Vinachem Joint
Stock Company

100%

68

471/QD-DAP

12/11/2024

Quyét dinh v/v Ban hanh Quy ché lya chon
nha thau sira chira thiét bi cia Cong ty cb phan
DAP-Vinachem/ Decision on Issue regulations
for selecting contractors to repair equipment
of DAP-Vinachem Joint Stock Company

100%

69

472/QD-DAP

12/11/2024

Quyét dinh v/v Cir can bg di cong tac nudc
ngoi (Ong Vii Vin Bang)/ Decision on
sending officials on business trips abroad (Mr.
Vu Van Bang)/

100%

70

476/QD-DAP

19/11/2024

Quyét dinh v/v Phé duyét quyét toan von dau
tu hoan thanh Dy an “Mua sam 02 may xuc
dao banh xich”/ Decision on approving the
final settlement of investment capital to
complete the project "Procurement of 02
rrawler excavators”

100%

71

477/QD-DAP

19/11/2024

Quyét dinh v/v Phé duyét quyét toan von dau
tw hoan thanh Dy 4n “Cung cp, lap djt tram
bi€n ap 22/0.4kV”/ Decision on approving the
final settlement of investment capital to
complete the project "Supply and installation

of 22/0.4 kV transformer station”

100%
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S6 Nghi quyét/

Quyét dinh
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No.
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Noi dung
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72

478/Qb-DAP

19/11/2024

Quyét dinh v/v Phé duygl quyél toan von dau
tur hoan thanh Dy 4n “Dau tw mua sim 01 méy
phat dién 600kW”/Decision on approving the
final settlement of investment capital to
complete the project "Investment and purchase
of one 600KW generator”

100%

73

495/QD-DAP

05/12/2024

Quyét dinh v/v phé duyét bao céo kinh té k§y
thuat, du toan va ké hoach lua chon nha thau
cua Dy 4n "mua sim 03 xe nang" cita Cong ty
cé phin DAP-Vinachem/ Decision on
approving of the economic and technical
report, contractor selection plan and the
package estimation for the project "purchasing
03 forklifis" of DAP-Vinachem Joint Stock
Company

100%

74

497/QD-DAP

09/12/2024

Quyét dinh v/v thiét ké ban vé thi cong va tong
dir toan du an du tw xay dung cong trinh "Bén
axit phosphoric lodng’/Decision on design of
construction drawings and total estimate of
investment project for construction of "Diluted
phosphoric acid tank”

100%

75

507/QB-DAP

14/12/2024

Quyét dinh v/v phé duyét ké hoach lua chon
nha thiu mua Luu huynh phuc vy san xuét/
Decision on approving the contractor selection
plan to purchase Sulfur for production.

100%

76

509/QD-DAP

16/12/2024

Quyet dinh v/v phé duyét ké hoach lrra chon
nha thdu mua Quéng apatit nhap khau nam
2025/ Decision on approving the contractor
selection plan to purchase imported apatite
ore in 2025

100%

77

521/QD-DAP

20/12/2024

Quyét dinh v/v phé duyét thiét ké ban vé thi
cong va tdng du todn du an X4y dung, cai tao
khu nha hanh chinh"/Decision on approving
the construction drawing design and total
estimate of the project "construction and

renovation of administrative buildings".

100%

II1. Ban kiém soat (B4o céo nam 2024)/ Board of Supervisors (2024 report):

1. Thong tin vé& thanh vién Ban Kiém sodl (BKS)/ Information about members

of Board of Supervisors or Audit Committee:

STT

Ngdy Lil ddu/khidng con
Thanh vién BKS/ , fa thanh vien BRS
Chirc vu The date
Members of Board of - b . . b
Supervisors (BoS) Position ecoming/ceasing to be
the member of the
Board of Supervisors

17

Trinh d6 chuyén mon
Qualification




Cir nhén kinh té, Ctr

' Truéng Ban nhan Quén tri Tai chinh
Ong/Mr. Ha Trung Kiém soat/ — Ké toarn/ Bachelor of
: Kién Head of The Lz L Economics, Bachelor of
BuS Finuncial Managemf -
Accountant
. Thanh vién Ban )
5 Ba/Mrs. Nguyen Thi Kiém soat/ 26/6/2020 Ctr nthén kinh té/
Xudn Quyén Member of the Bachelor of Economics
BoS
) Thanh vién Ban| Pugc mién nhiém tir
Ong/Mr. Luong Thanh| Kiém soat/ ngay 19/4/2024 . . gan
. Trung Member of the | Dismissed from April Dau e ety
BoS 19, 2024
Thanh vién Ban| ;. . 2
B&/Mrs. Pham Thi Kiém sot/ | Dou 0O SUng 19/412024) oy i 14/
1 Nhun Member of the et il LT Bachelor of Economics
g - April 19" 2024
BoS
2. Cuge hop cia BKS/ Meetings of Board of Supervisors:.
S6 budi hop | - 1.
Thanh vién BKS/ | thamdy | 2308 W8M [ 1o e sy 1 ¢ do khong tham dir
STT dy hop/ F
Members of Board of | Number of quyét/ hop/ Reasons for
No. i . Attendance ;
Supervisors meetings Voting rate absence
rate
attended
1 |Ong/Mr. Ha Trung Kién 02 100% 100%
p  [B&/Mrs. Nguyen Thi 02 100% | 100%
Xudn Quyén
) Puge mién nhiém tir
Ong/Mr. Luong Thanh o o ngay 19/4/2024
& Trung il e pllieg Dismissed from April
19%, 2024
Pugc bau bo sung
Ba/Mrs. Pham Thj 7 o ngay 19/4/2024
4 Nhung 2L L Lol Additional election
April 19" 2024

3. Hoat dong giam sat cia BKS/ Supervisory activities of the Board of
Supervisors:

Ban Kiém soat d kién nghi HPQT, Ban Téng Giam dbc tiép tuc hoan thién, ban
hanh cac Quy ché quan 1y néi bd ciia Cong ty gdm mot sé quy ché ban hanh lai pho hop
vGi quy dinh cua Nha nuéce./

The Board of Supervisors has recommended that the Board of Directors and the
Board of General Directors continue to improve and promulgate the Company's
internal management regulations, including a number of re-issued regulations in
accordance with State regulations.

Céc vin ban giri cho HPQT Céng ty va cac nghi quyét, quyét nghi ciia HPQT déu
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dugc giri dén Ban Kiém so4t ddy du, kip thdi; cac Vin ban ldy ¥ kién céc thanh vién
HPQT déu duge giri dén Ban Kiém soat cung thoi diém giri cho cac thanh vién
HDPQT./

Documents sent to the Company's Board of Directors and resolutions and
decisions of the Board of Directors are all sent to the Board of Supervisors in full and
timely manner, Documents seeking opinions from members of the Board of Directors
are all sent to the Board of Supervisors at the same time as they are sent to members of
the Board of Directors.

Ban Kiém soat thudmg xuyén kiém tra, giam sat Ban Tdéng Giam déc diéu hanh
theo nghi quyét Pai hoi déng cb déng, cac nghi quyét, quyét nghi cha HDQT; Diéu l¢,
cac quy dinh khac ctia Céng ty va phap luit hién hanh nham dam bao moi hoat dong
s&n xuét kinh doanh cua Cong ty dat duge muc tiéu déra./

The Board of Supervisors regularly inspects and supervises the Board of
Directors in accordance with the resolutions of the General Meeting of Shareholders,
resolutions and decisions of the Board of Directors; the Charter, other regulations of
the Company and current laws to ensure that all production and business activities of
the Company achieve the set goals.

Trong nam 2024, Ban kiém soat khéng nhan duoc bét cir ¥ kién khiéu nai hay t6
c4o bang van ban ndo cha cac cd dong./

In 2024, the Board of Supervisors did not receive any complaints or denunciations
any written notice of the shareholders.
4. Su phdi hop hoat dong giiva BKS déi véi hoat dgng ctia HPQT, Ban Tong
Giam déc diéu hanh va céc can bd quan Iy khae/ The coordination among the Board
of Supervisors, Board of Directors and other managers:

Ban Kiém soat véi tu cach [a mét bd phén trong co céu td chirc quan 1y ctia Cong
ty, [am viéc theo nguyén tic binh dfmg, ddc 1ap nhung ludn ludn phéi hop chat ché vai
HPQT, dugc HPQT hd tro trong qua trinh thyc thi nhiém vy ciia minh nén cac nhiém
vu chia Ban Kiém so4t déu hoan thanh./

The Board of Supervisors, as a part of the Company's management structure,
works on the principles of equality and independence but always coordinates closely
with the Board of Directors and is supported by the Board of Directors in the
performance of its duties, so that all tasks of the Board of Supervisors are completed.

Ban kiém soat duwgc mdi va tham du tit ca cac cude hop dinh k¥ cta HDQT trong
nam 20?24 Ban kiém soat da trpe tiép ddng gép cac ¥ kién tai cae cude hop va bing van
ban, b4o c4o khi ¢6 van ban xin y kién cia HPQT./

The Board of Supervisors is invited to and attends all regular meetings of the
Board of Directors 2024. The Board of Supervisors has directly contributed opinions at
meetings and in writing, reporting when there is a written request for opinions from the
Board of Directors.
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Trong qua trinh Jam viéc v&i Ban Tong Giam déc diéu hanh va cac cin bd quan 1y
khac Ban Kiém spat luén giit vitng tinh dgc lap, khach quan va da nhan dugc su hop tac
chat ché trén tinh than vi lgi ich chung cua Céng ty./

In the process of working with the Board of Directors and other management
staff, the Board of Supervisors always maintains independence and objectivity and has
received close cooperation in the spirit of the common interests of the Company.

Cac Nghi quyét cia HDQT, béo céo tai chinh quy duoc guri diy da va kip thdi cho
Ban kiém soat./

Resolutions of the Board of Directors and quarterly financial reports are fully and
promptly sent to the Board of Supervisors.

5. Hoat ddng khac ciia BKS (néu ¢6): Khdng/ Other activities of the Board of
Supervisors (if any):No.

IV. Ban diéu hanh/Board of Management:

Ngay bd nhiém/ mién
nhiém thinh vién Ban
STT ‘Thanh vién Ban diéu [Ngay tbang nim T 80 cliyén mén/ diéu haI.]h
No hanh/ Members of Board sinh/ Oualifieeion Date of appointment/
) of Management Date of birth dismissal of members
of the Board of
Management
1 [Ong/Mr. Vii Vin Bang 15/12/2020
2 Ong/Mr. Lé Ngoc Nhan 23/3/2020
- by
3 Or}g/Mr. Nguyen Thanh LU/ 12024
Hai
4 Ong/Mr. Nguyén Ngoc 11/6/2021
Son
5 Ong/Mr. Nguyén Hoang 25/7/2023
Trung

V. Ké toan truéng/ Truéng phong Ké todn tai chinh/ Phu trach Ké toan/
Chief Accountant/ Head of Financial Accounting Department/ Accounting Manager:

Ngay bb nhiém/ mién

Cn Ngay thang ndm | Trinh 46 chuyén mdén nghiép nhiém
G O R sinh/ Date of birth v/ Qualification Date of appointment/
dismissal
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Puogc bd nhiém
Trudng phong Ké toan
Ba/Mrs. Lé Thi tai chinh tr 16/11/2021

Hién Appainted Head of
Accounting Finunce

from 16/11/202]

VI. Dao tao vé quan trj cong ty/ Training courses on corporate governance:

Céc khoa dao tao vé quan tri cong ty ma céc thanh vién HPQT, thanh vién BKS,
Téng Giam dbc didu hanh, cic can bd quan 1y khac va Thu ky cong ty di tham gia theo
quy dinh vé quan trj céng ty: Co tham gia cac cudc Hoi thao vé quan tri cong ty va cong
bb thong tin do Uy ban Chiing khoan Nha nuéc va S& Giao dich Ching khoan Ha Noi
to chire./

Corporate governance training courses attended by members of the Board of
Directors, members of the Supervisory Board, the General Director, other managers
and the Company Secretary in accordance with regulations on corporate governance:
Attending seminars on corporate governance and information disclosure organized by
the State Securities Commission and the Hanoi Stock Exchange organization,

VIIL Danh sich v& ngudi cé lién quan ciia cong ty dai ching va giao dich cita
ngudi co lién quan cia cong ty vai chinh Cong ty/ The list of affiliated persons of
the public company and transactions of affiliated persons of the Company):

1. Danh sich vé ngudi ¢6 lién quan cia cong ty/ The list of affiliated persons of
the Company :

Chi tiét tai Phu luc kém theo/Details in the attached Appendix.

2. Giao dich giira cong ty véi ngwdi ¢6 li€n quan ciia cong ty; hodc gilra céng
ty véi cb dong 1ém, nguwéi nfi bd, nguwoi cé lien quan cia nguoi ndi b/
Transactions between the Company and its affiliated persons or between the Company
and its major shareholders, internal persons and affiliated persons.

Chi tiét tai Phu luc kém theo/Details in the attached Appendix.
3. Giao dich giira ngudi ndi bd cong ty, nguoi ¢d lién quan cia nguwoi ndi b
véi cong ty con, cong ty do ebng ty nidm quyén kiém sodt/ Transaction between

internal persons of the Company, affiliated persons of internal persons and the
Company s subsidiaries in which the Company takes controlling power.

Chi tiét tai Phu luc kém theo/Details in the attached Appendix.

4, Giao dich giira cong ty véi cdac d6i twong khic/Transactions between the
Company and other objects:

4.1. Giao dich gifra ¢c6ng ty véi cdng ty ma thanh vién HPQT, thanh vién Ban
Kiém soat, Tdng Giam dbc va ngudi quan 1y khic da va dang 1 thanh vién séng 1ap
hodc thanh vién HDQT, Tdng Giam dbc diéu hanh trong thoi gian ba (03) nam trd lai
day (tinh tai thoi diém 1ap bao cao)/Transactions between the Company and the
company that its members of Board of Management, the Board of Supervisors, Director
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(General Director) have been founding members or members of Board of Directors, or
CEQs in three (03) latest years (calculated at the time of reporting):

4.2. Giao dich giita cdng ty vdi cOng ty ma nguoi ¢6 lién quan cua thanh vién
HBQT, thanh vién Ban Kiém soat, 1ong (ham ddc va ngudn quan 1y khac 1a thanh vién
HPQT, Téng Giam déc didu hanh/Transactions between the Company and the
company that its affiliated persons with members of Board of Directors, Board of
Supervisors, Director (General Director) and other managers as a member of Board
of Directors, Director (General Director or CEQ).

4.3. Cac giao dich khac ciia ¢ong ty (néu c¢6) c6 thé mang lai loi ich vat chit hosic
phi vét chat déi voi thanh vién HPQT, thanh vién Ban Kiém soat, Téng Giam ddc va
ngudi quan ly khac/ Other transactions of the Company (if any) may bring material or
non- material benefits for members of Board of Directors, members of the Board of
Supervisors, Director (General Director) and other managers.

Chi tiét tai Phu luc kém theo/Details in the attached Appendix.

VIII. Giao dich ¢6 phiéu ciia nguoi ndi bd va ngudi lién quan ciia ngudi noi
b¢ (Bdo cao nam 2024)/ Share transactions of internal persons and their affiliated
persons (2024 report)

1. Danh sach ngudi ndi bd va ngudi cb lién quan cha ngudi ndi bd/ The list of
internal persons and their affiliated persons

Chi tiét tai Phu luc kém theo/Details in the attached Appendix.

2, Giao dich cua nguo1 né1 bo va nguor co ién quan dor vén ¢ phiéu cua cong ty/
Transactions of internal persons and affiliated persons with shares of the Company:

Chi tiét tai Phu luc kém theo/Details in the attached Appendix.

IX. Cic vAn dé can luu y khac/Other significant issues:

Khong cd/None. _
= an

Noi nhin/Recipients: CHU TICH HOI PONG QUAN TRI

- Nhu kinh giri/4s above; CHAIRMAN OF THE BOARD OF
- Luw/save: TCHC, TK. ;
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PHU LUC BAO CAO QUAN TR] CONG TY

nam 2024

APPENDIX CORPORATE GOVERNANCE REPORT

(Kém theo Bdo cdo 56 67/BC-DAP ngay 23 thang 01 nam 2025)

2024

(Attached to Report No.67/BC-DAP Janu:ary 23%, 2025)

VIL. DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY PAI CHUNG VA GIAO DICH CUA NGUOI CO LIEN QUAN

CUA CONG TY VOI CHINH CONG TY, The Iist of affiliated persons of the public company and transactions of affiliated persons of
the Company):

1. Danh sich vé ngudi cé kién quan cia Cong ty/The list of affiliated persons of the Company:

Tai khoan Thoi diém | Thoi diém '
giao dich batdaula | khdng con Moi quan hé
Tén t& chirc/ca nkan ch‘.‘mg khoan |Chirc vu tzi cong ty] S6 Gidy NSHF. nedy c4 . 2z ia chi tru s& chinhy/ ngudi cé lién|1a nguoi cé lién quan véi
STT o {néu co) (néu co) 0 Lidy . ) nga?r ¢4p, no1 cap "Dia chi lién hé quan lién quan | Lydo cong ty/
No. oreanization/individual Securities Positior. at the | N3H No.%, da!'e of issue, place of " Address Time of Time of | Reasons |Relationship
& trading Company (if any) issue starting to be| ending to with the
account (if affiliated |be affiliated| Company
any) person person
) Cha tich HPQT
1 [Nguyén Tuin Diing President of the 26/6/2020 - MNgudi ndi b
Board of Directors
1.1 [Nguyén Vin Qanh Khong 26/6/2020 -
1.2 D3 Duy Phi Khong oot | - [MECK
1.3 [Nguyén Thi Thanh Ha Khéng 01/01/2021 i L‘,’,‘-(‘)‘l(;K
1.4 |P5 Quynh Nga Khéng 26/6/2020 .
1.5 {Nguyén Dd Khéi Ngryén Khéng 26/6/2020
1.6 [Nguyén DS Hanh Qurvén Khéng 26/6/2020 -
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Cong ty ¢6 phian Hoéa chit . E La chi tich
L7 e miin Nara Khéng 28/4/2022 | 23/4/2024 HDOT
Ong Nguyén
Tudn Ding -
- R y Dai dién
Tap doar. Hoa chat Viét Phé 10ng giam doc 2 PR
1.8 Nam Tap doan HCVN 26/6/2020 F;;IEan von
ap doan
Hoa chit
Vigt Nam
TV HPQT; TGD
i iCong ty/The
2 |Vi Van Bang Board of 01/01,2015 - INguoi ndi by
Directors; General
Director
2.} {Vd Van Kinh Da mat
2.2 |Ha Thi Lang Khéng 01/01,2015 -
2.3 |Poan Thi Minh Thoy Khong 01/01/2015 -
24 |Vii Tién Thing Khéng 01/01/2015 =
2.5 |Vi Minh Thu Khéng 01/01/2015 -
2.6 {Vii Tién Lir Khéng 01/01/202] i L;%:lgx
2.7 |Vii Thij Hing Khéng 01/01/2015 -
2.8 [Vii Thi Hpa Khéng 01/01/2015 -
2.9 |[Déng Thi Hoa Phé phong KTTC 01/01/2021 -
Luit CK
2019
2.10 {Lé Duy S.nh Khéng 01/01/2021 -
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2.11 |Hoang Tién Diing Khong 01/01/2021
2.12 [Pham Hdng Anh Khéng 01/01/2021
Dng Vil Vin
Bang — Dai
. - R o dién phin
Tap doan Hoba chat v i
2.13 N@p 04n Hoa chat vact [Khang 01/01/2015 vén Tép
am e s
doan Hoa
chat Viét
Nam
Thanh vien
DQT; Pho Tong
: idm doc/The -
8 a N bd)
3 e Mgoc Nhin Board of 23/3/2020 gudi ndi b
Directors; Deputy
|General Director
3.1 |Nguvén Thi Léi Da mat
3.2 Péng Thi Thu Lan Khéng 23/3/2020
3.3 |Lé¢ Kim Chi [Khéng 23/3/2020
3.4 [Lé Ngoc Khanh Khéng, 23/3/2020
3.5 |Lé Thi Minh To Khong 23/3/2020
3.6 [Phar Van Kién Khong 01/01/2021 Lz 1S
2019
3.7 |Pdng Vin Chung Khong 01/01/2021 L-;gl(g:K
3.8 [Nguyén Thi Xung Khong 01/01/2021 L";?;IEK
39 Cong ty TNHH Héa -hat va| i 23/3/2020

Thiét bj Kim Khanh
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Ong L&
Ngoc Nhan -
Tap doan Héa chit Viét Dai dien
310 (5 P : [Khéng 26/6/2020 phin vén
am n .
Tap doan
Héa chat
Viét Nam
Thanh vién
4 |Nguyén Thi Mai HDQT/The Board 26/6/2020 Ngudi ndi b
of Directors
4,1 [Ngé Thi Két héng 26/6/2020
4.2 |Nguyén Mai Anh Khéong 26/6/2020
4.3 |Nguyén Cat Phuong [Khong 26/6/2020
4.4 |Nguyén Hong Minh Khong 26/6/2020
4.5 |[Nguyén Hong Doan {Khong 26/6/2020
4.6 [Nguyén Tai Hoa rKhéng 26/6/2020
4.7 [Neuyén Ba Nghia Khéng 01/01/2021 Ll;%tlgl(
4.8 [Nguyén Taanh Dung Khong 01/01/2021 L‘,‘)"(‘)‘ICQK
4.9 |Luong Vin Bic Khéng 01/01/2021 ng:;lgx
B Thanh vién
5 [Nzuyén Van Phién HDQT/ The Board 20/4/2023 Ngudi ndi b
of Directors
5.1 {Pao Thi Thu Hién Khong 20/4/2923
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52

Nguyén Tudn Phuong

Khong 20/4/2023
5.3 [Nguyén Huy Hoang }Khéng 20/4/2023
5.4 [Pham Thj Nhang |Kh6ng 20/4/2023
5.5 [Nguyén Van Hich [Khdng 20/4/2023
5.6 INguyén Thi Qué [Khéng 207412023
5.7 |Nguyén Song Hy |Kh6ng 20/4/2023
5.8 |Nguyén Thi vbi Khong 20/4/2023
Phé Tong gidm
6 |[Nguyén Thanh Hai abc/ Deprty 11/7/2024 Ngudi ndi b
General Directors
6.1 [Nguyén Sy Yét Khong 11/7/2024
6.2 |Nguyén Thi Van Pudng Khéng 11/7/2024
6.3 |Nguyén Thi Ha Khong 11/7/2024
6.4 [Nguyén Thi Tho H3 Dhon vies phong 11/7/2024
4 [Netyen e K& hoach
6.5 |Nguyén Linh Giang Khéng 11/7/2024
6.6 [Nguyén Phuong Quinh Khéng 11/7/2024
6.7 [Nguyén Chi Tién Khéng 11/7/2024
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6.8 |Nguyén Thi Bich Ngoc Khéng 11/7/2024
6.9 Nguyén Chi Tién Khong 11/7/2024
6.10 [Patng Bich Thity Khéng 11/7/2024
6.11 [Nauyén Dina Hong Khéng 11/7/2024
6.12 |PhiThiNhur Hoa Khéng 11/7/2024
6.13 [ViThi Mai Thao Khéng 11/7/2024
hé Tong giam
7 [Nguyén Ngoc Son 6c/ Deputy 11/6/2021 Ngudi ndi bd
General Directors
7.1 |Nguyén Giang San Khéng 11/6/2021
7.2 |PAnh Thj Hat Khong 11/6/2021
7.3 [Pham Vin Lim Khong 11/6/2021
7.4 [Nguyén Thj Tinh Khéng 11/6/2021
7.5 [Paam Thi Phuong Thao Nhin vién Ké toan 11/6/2021
7.6 [Nzuyén Nam Phong Khéng 11/6/2021
7.7 [Nguyén Minh Quang Khéng 11/6/2021
7.8 |Nguyén Ngoc Ha Khéng 11/6/2021
7.9 [Nguyén Ngoc Bich Khéng 11/6/2021
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7.10 [Lé Thi Thu Huong Khong 11/6/2021
7.11 |Dang Vin Ut Khéng 11/6/2021
Phé Tong giam
déc Cong ty;
Ngudi phu trich
} quan tri Cong
8 [Nguyén Hoang Trung ty/Deputy General 01/01/2015 Mgudi ndi boy
Directors; Person
in charge of
corporate
lgovernance
8.1 |Nguyén Thay Lién Phé phong TCHC 01/01/2015
8.2 [Nguyén Ngoc Hiéu Khéng 01/01/2015
8.3 |Nguyén Ngan Ha - 01/01/2015
8.4 {Nguyén Ngoc Diing Khéng 01/01/2015
8.5 |Hoang Thi Hing h(héng 01/01/2015
8.6 [Nguyén Xuin Dan Khong 01/01/2021 L';%'lgk
8.7 [Hoang Thai Kidu Khong 01/01/2021 L‘,‘,‘fglcgk
8.8 [Nguyén Ngoc Huy Khong 01/01/2015
8.9 [Nguy&n Ngoc Tuin [Khdng 01/01/2015
8.10 D3 Thiy Linh Khéng 01/01/2021 L‘;a(')tlch
8.11 [Trin Mai Trang K hong 01/01/2021 L];g:)tng
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E‘rm‘mg Ban Kiém|

9 |Ha Trung Kién odt/Head of The 26/6/2020 Ngudi ngi bd

BoS

9.1 [Ea Minh Xiéu Khéng 26/6/2020

9.2 [Trén Thi Sang Khong 26/6/2020

9.3 [Pham Thi Thu Trang Khoéng 26/6/2020

9.4 |Ha Thij Thanh Ngoc Khéng 26/6/2020

9.5 |Ha Quang Minh Khéng 26/6/2020

9.6 [Pham Vian Chién Khéng 01/01/2021 L;%tng

9.7 |Chu Thi Edo Khong 01/01/2021 L‘;%tlgl(

9.8 [Ha Minh Quyét Khéng 26/6/2020

99 [Neuyén Tai Quynh Khéng 01/01/2021 L‘;%‘ISK
Ll‘hfmh vién Ban

2 o 4 Kiém " N

10 [Nguyén Thi Xuian Quyén odt/Member of 01/01/2015 Ngudi ndi bq
the BoS

10.1 [Duong Manh Tién Khéng 01/01/2015

10.2 [Durong Xuan Quynh Anh Khong 01/01/2015

10.3 |Dsong Hry Hoang Khong 01/01/2015

10.4 [Pham Thi Thiém Khéng 01/01/z015

10.5 [Dang Thi Ngon Khéng 01/01/2021 L;%tng
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10.6 [Nguyén Thi Xuan Thiy Khong 01/01/2015 2
10.7 |Nguyén Duy Dat Khong 01/01/2015 -
10.8 |Giang Thanh Long Khong ovolroz1 | - |MEREK
10.9 [Tuéng Kim Phung Khéng 01/01/2021 ) L‘;%‘SK
Thé:?mh vién Ban
. Kiém soat/ P
11 [Lwong Thanh Trung Member of the 20/4/2022 | 19/4/2024 [Ngudi ndi by
Bo.S
11.1 |L& Thi Hué Khong 20/4/2022 | 19/4/2024
11.2 |Va Xuan Ky Khong 20/4/2022 | 19/4/2024
11.3 |Pham Thi Tho Khong 20/4/2022 | 19/4/2024
11.4 |Vi Thi Huong Tra Khong 20/4/2022 | 19/4/2024
11.5 |Luong Vii Ha Khong 20/4/2022 | 19/4/2024
11.6 [Lwong Vii Son Khong 20/4/2022 | 19/4/2024
11.7 [Luomg Thi Thiy Diu Khong 20/4/2022 | 19/4/2024
11.8 [Trn Tién Tang {Khong 20/4/2022 | 19/4/2024
11.9 [Luong Thi Thu Thay Khéng 20/4/2022 | 19/4/2024
Thanh vién Ban
S Kiém sod~/ R
12 |Pham Thi Nhung Member of the 19/4/2024 Nguoi ndi b
BoS
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) Thu ky Céng ty;
12.1 [Nguyén Aph Diing Ngudi  duoc  uy 19/04,2024
quyén CBT
12.2 [Nguyén Khénh Linh Khéng 19/04/2024
12.3 [Nguyén Nhét Minh Khong 19/04/2024
12.4 [Hoang Thi Xuyén tKhéng 19/04/2024
12.5 Pham Vir Khung Khong 19/04/2024
12.6 [V&i Thij Thi Khéng 19/04/2024
12.7 [Pham Héng Trang Khong 19/04/2024
Trudng phong Ké
todn tai
13 |L& Thi Hién i 01/0172017 Ngwdi ndi bd
Financial
Accounting
Department
13.1 Mac Thj Thé [Khéng 01/01/2017
13.2 |L2 Khéi Nguyén Khéng 01/01/2017
13.3 |L& Thi Lan Anh Khong 01/01/2017
13.4 |Lé Thj Thu Huong Khéng 01/01/2017
13.5 [Hoang Nam Phong Khéng 01/01/2021 Ll;%tl(;l(
13.6 [Nguyén T2é Anh Khéng 01/01/2021 L;:.:)tng
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[Thar ky Coéng ty;
Nguwei dugc uy
quyén CBTT/The
company's

14 |Nguyén Anh Diing lseeretary; Persor 25/01/2024 Ngudi ndi b}
authorized to
disclose
information
14.1 |Via Thi Thi [Khong 25/01/2024
14.2 [Hoang Thi Xuyén [Khong 25/01/2024
14.3 [Pham Vin Khung [Khong 25/01/2024
14.4 |Pham Thi Nhung Thanh vién BKS 25/01/2024
14.5 [Nguyén Khanh Linh [Khdng 25/01/2024
14.6 [Nguyén Nhat Minh [Khdng 25/01/2024
14.7 [Nguyén Manh Hing [Khdng 25/01/2024
14.8 [Nguyén Thi Mai Ana [Khong 25/01/2024
Tap doan Hoa chit Viét . )
NanV Vietnam ‘;‘%%n )gii'é‘ﬁ,
15 \National 01/01/2015 o B
Chemical didu 18
Group
Cong ty CP Phan bon Mién Cong ty con
16 Nam/ The Southern Tap doan
Fertilizer Joint Stock Héda chét
Company Viét Nam
Cong ty co pt:an Phén bén Cong ty con
17 va Hoa chat Can The! Can Téap doan
Tho fertilizer and chemical Héa chat
joini stock comparny Viét Nam
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Cong ty co phan Phan bén

Cong ty con

1g (Binh Dién/Binh Dien Tép doan
Fertilizer Joint Stock Héa chat
Company Viét Nam
CHng ty co phan Supe phot A
phat va Ha chit Lam C;l;g (tj):);:gn
19 [Thao/Lam Thao Fertilizers 4 é; chit
And Chemicals Joint Stock Viét Nam
Company
Cng ty ¢o phan Phin 1an Cong ty con
20 Ninh Binh/ Nink Binh Tép doan
Phosphate Fertilizer Joint Hoa chat
Ssock Company Viét Nam
C5ng ty ¢é phan Thach cao R "
21 [Dinh VI/ Dink Vu gypsum C°“§cg lién
jaint stock company
C3ng ty TNHH MTV C;’.‘g oo
22 |Apatit Viét Nam/Vietnam B ori
Apatit Limited Company Viét Nam
Vién Hoa hoc Cong nghiép Cong ty con
23 Viét Namy Viet nam Tap doélvn
institute o) industrial Héa chat
chemistry Viét Nam
Céng ty ¢6 phin Xa phong C‘T?’;g aie
24 |Ha NoVHe Noi Soap Joint 4 ‘; chit
Stock Company Viét Nam
Cong ty cé phin Thiét ké C;;g Jiai"
Céng nghiép Hoa H'c',]: chit
25 |chat/Chenmsical industry n .
. . Viét Nam so
engineering joint stock hifu trén
ik 10% VDL
Céng ty c¢ phan Phan dam Céng ty con
va Hoa chat Ha Béc/Habac Tép doan
26 |N¥rogenous Fertilizer & Héa chat
Chemicals Joint Stock Viét Nam
Company

34




Cong ty TNHH MTVY Pam

Cong ty con
oy Ninb Binh/Minh Bins Tép doan
nitrogenous fertilizer Héa chat
ftd.company Viét Nam
Céng ty co phan Hoz chét Céng ty con
»g [Co ban Mién Nam/Soush Tép doan
basic Chemicals joirt stock Hoéa chat
company Viét Nam

2. Giao dich giira cing ty v6i ngudi ¢6 lién quan ciia cong ty; hodc giira cong ty vai ¢o dong lom, ngudi ndi bd, ngwdi ¢6 lién quan cia
ngwoi ndi bd/ Transactions between the Company and its affiliated persons or between the Company and its major shareholders, interna; persons and

affiliated persons:
S& Nghi quyét/ Quyét
. Théi diém dinh cta DHDCB/ Noi duag, sb
35 Giay q . . HDPQT... thong qua ; 2
- Méi quan hé lién quan véi | NSH*, ngay gigo dich véi luoug, tong gid
Tén td chce/ca nhan o R e Bia chi tru s& chinl/ Dia cdng ty Resolution No. or Decision | tri giao dich Ghi
SIT Name of cong ty cdp, noi cdp chi lién hé Time of Conment hi
No. T - Relationship with the NSH No.*, : ? No. approved by General '!e - L
organization/indvidual P i Address transactions . quantity, total Note
ompany date of issue, with the Meeting of Shareholders/ value of
place of lssue Company Board of Directors (if any, transaction
specifying date of issue)
Céng ty CP Phan £én
i Mién Nam/ The Southern Cong ty con Tap doin Hoa nam 2024 23/NQ-HPQT ngay 43,625ty
Fertilizer Joint Stock chat Viét Nam 30/12/2023 déag
Company
Céng ty c6 phin Phin bén
va Hoa chét Cin Tho/ R - - ) .
I Céng ty con Tap doén Héa - 23/NQ-HPQT ngay 31,2271y
e chit Vigt Nam nam 2024 301212023 dbag
chemical joint stock
company
Céng ty cb phén Phan bon
3 B:inh Dién/ Binh Lien Céng ty con Tap doén Hoa n&m 2024 23/NQ-HBQT ngay 171,817 ty
Fertilizer Joint Stock chat Viét Nam 30/12/2023 dong
Company
Cong ty 6 phan Supe
4 phot phat va Hoa chat Cong ty con Tdp dozn Hoa nam 2074 23/NQ-HPQT ngay 45933 1y
Lam Thao/ Lam Twao chat Viét Nam 30/12/2023 dong

Fertilizers And Chaniicals
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Sé Nghi quyét Quyét
dinh cita DPHDCBY/

e Thi diém it N§i dung, sb
:. f s " B 6 :3 &Yy giao c;ic;fv:‘fi HEQT... théng qua lugig, téfg gia
STT Tén 6 chic/ca nhan i quancl;i;li; quan voi :lé;Hnér:lsﬁag Dia chi tru s& chinb/ Dia cong ty Resolution No. or Decision | tri giao dich Ghi
No Name of Relationship with the A'S;H' No * chi kén he Time of No. approved by General Sl S
‘ orgamzation/individual - Address transactions . quantity, total Note
Company dare of issue, th th Meeting of Sharzholders/ hue of
lace of issue Wi the . § vatue ¢
p Compary Board of Directors (if any, transaction
specifying date of issue)
Joint Stock Company
Cbng ty c6 phan Phan lan
s Ninh Binl/ Nink Binh Cong ty con Tép doan Hoa ndm 2024 23/NQ-HDQT ngay .
Phosphete Fertilizer Joint chat Viét Nam 30/12/2023
Stock Company
Céng ty ¢b phan Thach
cao Dinn VIV Dink Vu . v 23/NQ-HDPQT ngay P
6 Qypsum foint stock Cong ty lién két nam 2024 30/12/2023 0,218 ty dong
compan
Coéng ty TNHH MTV R R . . o .
7 | Apatit Viét Nam/ Vigtnam | ©°PB ¥ o Tép doin Héa nim 2024 RELI0S 212, 0T L 617,295 iy
R chat Viét Nam 30/12/2023 dong
Apatit Limited Company
Vigén Héa hoe Cong
8 nghiép Viét Nam/ Vier Cdng ty con Tép doan Hoa Am 2024 23/NQ-HDQT ngay 12,101 ty
nam insittute of industrial chat Viét Nam s 30/12/2023 dong
chemistry
Cbng ty ¢6 phin Xa
5 phong Ha N§v Ha Noi Cong ty con Tap doan Hoa nim 2024 23/NQ-HDQT ngay i
Soap Jont Stock chat Viét Nam 30/12/2023
Company
Cong ty c6 phan Thiél ké
Cong nghiép Hoda chat/ Cong ty do Tap doan Héa -
10 | Chemical industry chét Viét Nam so hiru trén ndm 2024 23{1\13%;11{2?3]; 3ngay 2,404 ty déng
engineering joint stock 10% VDL -

compan;?
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$6 Nghi quyét Quyét
Hee Thai diém SID“'E)‘;“"’ KFDCD" Néi dung, s
U Méi quan hé lién quan v6i | NSH*, ngay | .. ||| sieodich vai - WO Q43| 1yong, ting gid |
STT Tén t6 chiac/ca nhan céﬁg ty chp néJi e Dia chi try §(’r chinl/ Dia cong ty Resolution No. or Decision | tri giao dich Ghi
Ho. orgam'z)a\;‘::;e/ii{f'vidual Relasionsiip Wiglie e lehadr Czl;;izsgg lraT‘:;it?fn No. approved by General CO’_M"‘. ! | e
’ Company date of issue, \4: » t.:::? ’ Meeting of Shareholders/ q“i’;;;f: ;})-ta Note
p . 2
A Company Board of Directors (if any, transaction
specifying date of issue) ;
Cong ty co phan Phan l
dam va Héa chat Ha 3éc/ : S . .
W | s Cong t){1 c_‘:o% Ia;;l doin Hoéa nm 2024 23/NQ-HPQT ngay 29,7258 ty
Fertilizer & Chem:cals chat Vict Nam 91212023 et i
Joint Stock Company [
Céng ty TNHH MTV
Pam Ninh Binh/ Ning Cong ty con Tap doén Hoa 23/NQ-HDQT ngay m
12\ Bink nitrogenous chit Viét Nam nam 2024 30/12/2023 5,700t dong
Jertilizer ltd.company
Cong ty ¢b phin Féa chit
Co ban Mién NamvSeuth Cong ty con Téap dozn Hoa ; 23/NQ-HPQT agay o
13| basic Chemicals join: chit Viét Nam e 30/12/2023 007 gy dove
stock company
Tap doan HCVN/ . o w— .
14 | Vietnam National Cong ty e nﬁm gie 4% nam 2024 ZQ BOQT ngiy 0,931 t7 ddn
vén diu ¢ 30/12/2023 201 b aong
Chemical Group :

3. Giao dich giita ngwoi ndi bd cdng ty, ngudi cé lién quan céia ngudi ndi bo voi cong ty con, cong ty do edng ty nim quyén kiém soat/
Transaction between :nternal persons of the Company, affiliated persons of internal persons and the Company's subsidiaries in which the Company takes
controlling power:

Stt

No.

Nguoi thuc hién [ Quan hé véi

mao dich ngudi ndi bo
Transaction Relationship with
executor intzrnal persons

S6 CMND/H6
Chic vu tai chiéu, ngay cap,
CTNY noi cap Dia chi
Posittion at the 1D card No./ Address
listed Company | passport No., date of

issue, place cfissue
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Tén cong ty con,

cOng ty do
CTNY nam

auyén kiém soat

Name of

subsidiaries or
companies which

the Company
controt

Thoi diém giao

dich
Time of
transaction

N&i dung, s6

lugng, tong gia tri

giao dich

Content, quantity,

total value of
transaction

Ghi cha
Note




Knréng/None Khong/None | Khéong/None Khong/None |Khéng/None Khéng/None | Khéng/None Khéng/None

4. Giao dich giira Cong ty véi cac ddi twong khac/Transactions between the Company and other cbjects:

4.1. Giao dich gitra Cong ty CP DAP-Vinachem v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat, Téng Giam débc va ngudi quan
1y khac dé va dang la thanh vién sang lap hodc thanh vién HDQT, Gidam doc (Tong Gidm doc) diéu hanh trong thai giar. ba (03) nam tré lai
day (tinh tai thoi diem 13p bao céo)/ Transactions between the Company and the company that its members of Board of Management, the Board of

Supervisors, Director (General Director) have been foundirg members or members of Board of Directors, or CEOs in three (03) latest years (calculated
at the time of reporting):

Khéong/None.

4.2. Giao dich gilta Céng ty voi cong ty ma ngudi cé lién quan cia thanh vién HDQT, thanh vién Ban Kiém soat, Téng Gidm déc va ngudi
quan 1y khac 1 thanh vién HDQT, Téng Giam déc diéu hanh/ Transactions between the Company and the compary that its affiliated
persons witk members of Board of Directors, Board of Supervisors, Director (General Director) and other managers as a member of Board
of Directors, Director (General Director or CEO):

Khong/None,

4.3. Céc giao dich khac cta cong ty (néu ¢6) c6 thé mang lai loi ich vat cht hodc phi vt chi: déi véi thanh vién HDQT, thanh vién Ban
Kiém soédt, Tong Giam doc va ngudi quan ly khac/ Otker transactions of the Company (if any) may bring material or non- material benefits
for members of Board of Directors, members of the Board of Supervisors, Director (General Director) and other managers:

Khéng/None.

VIIL GIAO DICH CO PHIEU CUA NGUOI NQI BQ VA NGUOI LIEN QUAN CUA NGUOI NOI BO (nim 2024)/ Share transactions of
internal persons and their affiliated persons (2024 repori):

(Noi dung cdn cit theo thong tin cua ngieoi ngi bg va ngueoi ¢d lién quan cung cap/Content based on information provided by insiders and related
persors)

1. Danh sach ngwoi ndi bd va ngudi ¢é lién quan cia ngudi ndi bd/ The list of internal persons and their affiliated persons
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Ty 1€ 50
Tai khoan giad S4 cé phiéu hiu 3
. . ) ) S hiru cudi phiéu cudi
_ dich chfmg Chirc vy tai cong ty] $6 CMND /Hb chiéu, ngay cép, noi T p— b ”k‘;c I
STT Tén 16 chirc/canhdn  khodan (néu co) {néu co) cap "Dia chi lién hé e beror Percentagel  Ghi chu
No. Name Securities Position at the | 1D card No./Passport No., date of " Address X ha:Z; ::‘vo y of share Nate
trading companry (if any) issue, place of issue o d"; f ownersaip
account (if the period | the end
any) af the
period
Khong ké s6 c6
X Chi tich HDQT/ phieu dai dién
1 [Nguyén Tuin Diing President of the 86.200 | 0,059% |so hitucua Tép
Board of Directors doan Hoéa chit
Viét Nam
1.1 |Nguyén Van Qanh Khéng 344,100 | 0,236%
1.2 |[P& Duy Phi Khéng 0 0%
1.3 [Nguyén Thi Thanh Ha Khéng 0 0%
1.4 [P5 Quynh Nga Khéng 6.000 0,0041%
1.5 |[Nguyén D5 Khéi Nguyén Khéng 0 0%
1.6 [Nguyén P6 Hank Cuyén Khéng 0 0%
Or@ Nguyén
) ) Tuén Dang -
Tap doan Hoa chit Viét Phé tdng giam doc o Bai dién phan
17 INam Tép doan HCVN 93310336 1 64% | 4 Tap doan
Héa chat Viét
Nam
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hanh vién

Khéng ké sb cb

HDPQT; TGP hidu dai dié
X Cong ty/ The plucu 2_1‘1 u_a”n
2 Vii Vin Bang Board (-J'f 2.100 0,0014% |so hitu cua Tdp
\Directors; General do\a/r;él;[;aa;hat
\Director i
2.1 Vi Van Kinh Dd mat
2.2 HaThiLang Khéng 0 0%
2.3 Poan Thi Minh Thay Khong 2.100 0,0014%
2.4 Vii Tién Thing Khéng 0 0%
2.5 ViiMinh Thu Khéng 0 0%
2.6 Vi Tién Lr Khéng 0 0%
2.7 |va Thi Hang Khéng 0 0%
2.8 Vb Thi Hoa Khong 0 0%
2.9 |Pang Thj Hoa Phé phong KTTC 1.509 0,001%
2.10 |Lé Duy Sinh Khéng 0 0%
2.11 Hoang Tién Diing Khéng 0 0%
2.12 |Pham Héng Anh Khéng 0 0%
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Ong Vi Van
- . . R .. Bang — Dai dién
2.13 Lifnd"a" it e g Khang 93.510.336 | 64% | phén vén Tép
doan Héa chat
Viét Nam
Thanh vién . o
. 3 Khong ké s ¢o
IH)Q'(Ii‘,‘ l;h;’ Tong phiéu dai dién
3 |Lé Ngoc Nhin - o Of_ “ 600 0,0004% (50 h§u cia Tap
oard o; doan Hoa chat
Directors; Deputy Viét Nam
General Director
3.1 |Nguyén Thi Léi Da mat
3.2 |Pdog Thi Thu Lan Khéong 0 0
3.3 |LéKim Chi Khéng 0 0
3.4 |Lé& Ngoc Khanh rKhéng 0 0
3.5 |Lé& Thi Minh Tu [Khdng 0 0
3.6 [Pham Van Kién Khéng 0 0
3.7 |Pbng Van Chung Khéng 0 0
3.8 [Nguyén Thi Xung Khong 0 0
3.9 [Congty TNHH Héa chit va ) o .
" |Thiét bi Kim Khanh
Ong Lé Ngoc
P Nhén — Dai dién
3.10 :;-‘" <R IERAE B Khéng 93.510336 | 64% | phén vén Tap
. doan Hoa chét
Viét Nam

4]



hanh vién

4 [Nguyén ThjMai HDQT/ The 46.000 | 0,0315%
Board of Directors
4.1 [Ngé Thj Két Khéng 0 0
4.2 Nguyén Mai Anh [Khéng 0 0
4.3 INguyén Cat Phuong [Khéng 0 0
4.4 |Nguyén Héng Minh Khong 0 0
4.5 Nguyén Hong Doan Khong 0 0
4.6 [Nguyén Thi Hoa Khong 0 0
4.7 |Nguyén Ba Nghia Khéng 0 0
4.8 [Nguyén Thanh Dung Khong 0 0
4.9 |Luong Van Bic Khéng 0 0
R Thanh vién
8 [Nguyén Vin Phién HPQT/ The 7.600 0,005%
Board of Directors
5.1 [Dao Thj Thu Hién Khong 0 0%
5.2 [Nguyén Tuén Phuong Khéng 0 0%
5.3 |Nguyén Huy Hoang Khéng 0 0%
5.4 [Pham Thi Nhang Khong 0 0%

42




55

Nguyén Van Hich

Khong 0 0%
5.6 |Nguyén Thi Qué Khong 0 0%
5.7 |Nguyén Song Hy [Khong 0 0%
5.8 [Nguyén Thi Véi [Khéng 0 0%
Phé Tomg gidm
6 |[Nguyén Thanh Ha ddc/ Deputy 0 0%
General Director
6.1 |Nguyén Sy Yét Khéng 0 0%
6.2 |Nguyén Thj Vin Duong Khong 0 0%
6.3 |Nguyén ThiHa Khéng ] 0%
— . Nhan vién phong
6.4 [Nguyén Thi Thu Hang Ké hoach 5000 0,0034%
6.5 |Nguyén Linh Giang Khéng 0 0%
6.6 [Nguyén Phuong Quinh Khéng 0 0%
6.7 [Nguyén ChiTién Khéng 0 0%
6.8 |Nguyén Thi Bich Neoc Khéng 0 0%
6.9 [Nguyén Chi Tién Khdng 0 0%
6.10 {Phing Bich Thity Khéng 0 0%
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6.11 Nguyén Bmh Hong Khéng 0 0%
|
h6 Tong giam
7 Nguyén Ngoc Son doc/ Deputy 0 0%
General Director
7.1 Nguyén Giang San Khong 0 0%
7.2 Pinh Thi Hat Khéng 0 0%
7.3 Pham Vin Lam Khdng 0 0%
7.4 Nguyén Thi Tinh Khéng 0 0%
7.5 Pham Thi Phuong Thao Nhén vién K¢ toan 0 0%
7.6 Nguyén Nam Phong Khéng 0 0%
7.7 [Nguyén Minh Quang Khéng 0 0%
7.8 Nguyén Ngoc Ha Khong 0 0%
7.9 Nguyén Ngoc Bich Khong 0 0%
7.10 [L€ Thi Thu Huong Khéng ) 0%
7.11 [Pang Van Ut Khéng 0 0%
Phé Téng giam
ddc Céng ty;
Ngudi phu trach
quan tri Cong
8 Nguyén Hoang Trung ty/Deputy General 4.000 0,0027%

Director; Persan

i charge of

carporate
[governance
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8.1 |Nguyén Thuy Lién Pho phong TCHC 0%
8.2 [Nguyén Ngoc Hiéu [Khéng 0%
8.3 [Nguyén Ngin Ha 0% Con nhé
8.4 [Nguyén Ngoc Diing [Khéng 0%
8.5 |Hoang Thi Hing Khong 0%
8.6 [Nguyén Xuén Pan [Khong 0% | Luat CK 2019
8.7 |Hoang Thai Kiéu [Khéng 0% Ludt CK 2019
8.8 [Nguyén Ngoc Huy [Khéng 0%
8.9 [Nguyén Ngoc Tuin [Khéng 0%
8.10 (D8 Thuy Linh Khong 0% | LudtCK 2019
8.11 [Tran Mai Trang Khong 0% | LuatCK 2019
Truong Ban Kiém
9 |Ha Trung Kién soit! flead of The 0%
BoS
9.1 |[Ha Minh Kiéu Khéng 0%
9.2 [Trdn Thi Sang Khéng 0%
9.3 |[Pham Thi Thu Trang Khéng 0%

45




9.4 |Ha Thi "hanh Ngoc Khéng 0 %
9.5 Ha Quang Minh Khéng 0 0%
9.6 [Pham Van Chién Khéng 0 0%
9.7 |Chu Thi Hao Khéng 0 0%
9.8 [Ha Mink Quyét Khéng 0 0%
9.9 Nguyén Thi Quynh Khéng 0 0%
Thanh vién Ban
10 [Nguydn Thj Xuin Quyén ﬁf:bi:i‘}the 0 0%
BoS
10.1 [Duong Manh Tién Khéng 11.800 0,008%
10.2 [Durong Xuan Quynh Anh Khéng 0 0%
10.3 [Duong Euy Hoang Khéng 0 0%
10.4 {Pham Thi Thiém Khong 0 0%
10.5 |Dang Th: Ngén Khong 0 0%
10.6 Nguyén Thi Xuan Thuy Khong 0 0%
10.7 {Nguyén Duy Dat Khong 0 0%
10.8 |Giang Thanh Long Khong 0 0%
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||(.h6ng

10.9 [Tudng Kim Phung 0%
Théénh vién Ban ]
. Kiém soat/ Bé nhiém
11 Pham Thi Nhung Member of the b 19/4/2024
BoS
Thu ky Céng ty;
11.1 [Nguyén Anh Diing Ngudi Uy quyén 0%
CBTT
11.2 [Nguyén Khanh Link . 0% Con nho
11.3 [Nguyén Nhit Minh - 0% Con nhd
11.4 [Heang Thi Xuyén Khéng 0%
11.5 [Pham Vin Khung Khéng 0%
11.6 |Vii Thi Thi Khong 0%
11,7 [Pham Héng Trang Khong 0%
Truong phong Ké
toan tai
12 [Lé Thi Hién ';ff“‘"’ Head of 0%
inancial
Accounting
Departnm eitt
12.1 [Mac Thj Thé Khéng 0%
12.2 [Lé Khdi Nguyén 0% Cén nhé
12.3 |L& Thi Lan Anh Khong 0%
12.4 L& Thj Thu Huong Khéng 0%
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12.5 Hoang Nam Phong Khong 0%
12.6 Nguvén Thé Anh Khong 0%
Thir ky Céng ty;
Nguoi duoce iy .
quyén CBTT/ The QDb b6 nhiém
3 - company's 9% thu ky Cong ty
13 Nguyén Anh Diing ey 0% agiy
authorized to 25/01/2024
isciose
information
13.1 V@ Thi Thi Khéng 0%
13.2 |doang Thi Xuyén Khdng 0%
13.3 [Pham Vin Khung Khong 0%
13.4 Pham Thi Nhung Thanh vién BKS 0%
13.5 FJguyén Xhénh Linh - 0% Con nhé
13.6 [Nguyén Nhat Minh - 0% Con nhé
13.7 [Nguyén Manh Hing Khéng 0%
13.8 {Nguyén Thi Mai Anh Khéng 0%
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2, Giao dich cia ngudi ndi bd va ngudi c6 lien quan doi voi co phieu caa cdng ty/Transactions of internal persons and affiliated

persons with shares of the Company:

S6 cd phiéu s& hiru dau ky/ Number of|  S6 ¢6 phiéu s& hiru cudi ky/ Ly do tang, giam
shares owred at the beginning of the | Number of shares owned at the end (mua, bén, chuyén
Nguoi thye hién giao | Quan hé véi ngudi ni b/ period of the period doi, thudmg. ..}
STT dich/ T s lati Y Reasons for
"o icl/ Transaction Relationship with internal L B 1 B ' e e
' execiror DErSOns S6 co phiew’ Number TV 18/ Perceniage S0 ¢ phiew/ Ty l&/ decreasi (bu’ in
of shares y ¥ “G8€| Number of shares Percentage CaNIRg (uyIg,
selling, converting,
rewaraing, etc.)
] Nguyén Tuén Diing Nguyén Tuan Diing 0 0% 86.200 0,059% Mua/ buying
2 Nguyén Vin Qanh Nguyén Tuin Diing 239.500 0,164% 344.100 0,236% Mua/ buying
3 D6 Quinh Nga Nguyén Tuén Diing 0 0% 6.000 0,004% Mua/ buying
4 Nguyén Tkj Mai Nguyén Thi Mai 40.5C0 0,028% 46.000 0,0315% Mua/ buying
5 Nguyén Vin Phién Nguyén Vin Phién 6.900 0,0047% 7.600 0,005% Muasbuying
6 Nguyén Hozrg Trung Nguyén Hoang Trung 0 0% 4.000 0,0027% Mua/ buying
7 Nguyén Anh Diing Nguyén Ana Diing 5.100 0,0035% 0 0% Béan/selling
8 Pang Tki Hoa Vi Vin B?mg 10.0C0 0,0068% 1.500 0,001% Baw/selling
9 Duong Marh Tién Nguyén Thi Xuan Quyén 0 0 11.800 0,008% Mua buying
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